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EXECUTIVE SUMMARY OF THE EVALUATION
(Submitted to SACS for each Tl evaluated with a copy to NACO)
Profile of the evaluator(s):

Name of the evaluators Contact Details with phone no.
Dr. Anil Pratap Singh, Team Leader and Satyawanpury, Block Road, Basti-272 001 (UP),
External Evaluator Tele-fax No.: +91 5542 247186, Mobile No.:

9336785696, Email ID:
globalaps@rediffmail.com

Mr. Tushar Dey (Co-evaluator) 09434738954

Mr. Sandeep V. Ghode, Finance Evaluator 09404865277

Officials from SACS/TSU (as facilitator) Mr. 09970443165
Devendra Lolge (DPO-DAPCU, Parbhani)

Name of the NGO: Setu Charitable Trust

Typology of the target population: FSW

Total population being covered against target: | Allocated Target of FSWs 900 while 985 are
active as of now. However, 1052 FSWs were
ever registered by the TI.

Dates of Visit: 27% April 2016 to 28t™ April 2016

Place of Visit: Parbhani (Maharashtra)

Overall Rating based programme delivery score:

Total Score Category | Rating | Recommendations

Obtained (in %)

90.9% A Very Recommended for continuation with specific
Good focus for developing learning sites

Specific Recommendations:

- Tl has identified potential stakeholders and doing required advocacies (need-based/regular).
Despite of having done these advocacies, they were identified as stakeholder only if
supporting (i.e. positive ones). Tl could have been identified and analyzed stakeholders of
others natures for doing prioritized advocacies as there was gesture of crises (in available
Form-K).

- PEs’ age to be considered as per norm whilst selecting them for the TI.

- CD4 count of a few of the +ves are due to be happen which required immediate attention.

- Written feed-backs/two-way communication essentially taken in practice both for
horizontal/vertical positions but there was still scope for certain improvements through
proper specific-elaborations;

- Defined framework of regular coordination meetings to be developed with available

linkages/district health administration.

Timely fund releases to be ensured at the end of SACS.




- Since TI is collectivizing its project-audiences and as of now certain SHGs getting
transformed into CBOs and if required mentoring/strengthening is to be done
community could own the project. Also there were incidences when some of the PEs
(even HRGs) called by HIV/AIDS agencies of repute, as resource.

Name of the evaluators Signature

Dr. Anil Pratap Singh, Team Leader and
External Evaluator

Mr. Tushar Dey (Co-evaluator)

Mr. Sandeep V. Ghode, Finance Evaluator

Mr. Devendra Lolge, DPO-DAPCU, Parbhani
(facilitator from SACS)




